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ReEsuMEN: El articulo es parte de una discusion mas geselake estrate-
gias de desarrollo municipal basadas en cultuappaidad para innovar. Analiza el
potencial y las restricciones de este enfoquecamdio las condiciones favorables
para su efectividad. Para explotar el fenomenairautiliza los ejemplos de dos
ciudades Colombianas, Bogotd y Medellin. Durantelilimas dos décadas estas
han sido un area de gran transformacion. Gradias jgoliticas adaptadas, fue posi-
ble convertir su imagen de zonas de brutal guerr@ enafias a vibrantes metrépo-
lis aspirando a una coexistencia social pacifiégaversion en infraestructura. Los
casos escogidos sirven como trasfondo para laigeiger sintética de estrategias de
desarrollo basadas en cultura y capacidad paraanndambién ofrece varios pun-
tos criticos, delineando algunos retos practicosjates e institucionales que las
ciudades que deseen adaptar soluciones similaegiepwencontrar.

PALABRAS CLAVE: arte, cultura urbana, creatividad, innovacionesarro-
llo comunitario, Bogota, Medellin.

ABSTRACT. The article is a part of a broader discussionualnaunicipal
development strategies based on culture and inivevass. It analyzes the poten-
tial and constraints of the approach, indicatingditions favorable for its effective-
ness. To exploit the phenomena the author usesxdraples of two Colombian cit-
ies, Bogota and Medellin. Over last two decades tieye been an area of huge
transformation. Thanks to adapted policies, it wassible to convert their image
from brutal gang-war zones to vibrating metropalisiing at peaceful social co-
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existence and infrastructural investments. The ehasses serve as a background
of synthetic description of developmental stratedi@sed on culture and innova-
tiveness. The analysis presents factors that ar@ngabeous for their successful im-
plementation. It also offers several points oficsit outlining some practical, social
and institutional challenges that cities willing adapt similar solutions may come
across with.

KEYWORDS art, urban culture, creativity, innovations, coumity develop-
ment, Bogota, Medellin.

INTRODUCTION

To declare that the ZIcentury is the century of cities may sound
somewhat trivial but it is difficult to argue withe facts: we are witnessing
the largest wave of urban growth in historfiowadays, more than half of
the world’s population lives in towns and citiedahis estimated that by
2030 this number will increase to almost 5 bilfiolhe change is as much
quantitative as qualitative: the urban structurewvitably grow in complexi-
ty, creating wealth and social polarization, unpdEmted comfort of living
and degradation at the same time. In such compiexaament, municipal
governors have to seek new patterns of strategi@hbjectives, as well as
more adequate tools of city managing. It is a lieg@rprocess of how to take
advantage of all potential recourses and assetsder to make local com-
munities more habitable. The number of all possigéd is as high as the
number of constraints and risks.

The article focuses on one of the remedies forehokerent urban
tensions: culture and innovations considered asement of so-called “soft
infrastructure”. In the last few decades, creatindustries have been among
the most dynamic sectors of today’'s economy: batwz@00 and 2005 its
average growth rate was 8.7% and the export afeathed the level of US

2F. Bianchini,“"Remaking European Cities: The Role oft@all Policies”, in: F. Bianchini,
M. Parkinson (ed.)Cultural Policy and Urban Regeneration: the Westd&pean Experienge
Manchester University Press, Manchester 1993, pf9;1C. Landry,The Creative City:
A Toolkit For Urban InnovatorsEarthscan, London 2000.

3 Linking Population, Poverty and Developmertittps://www.unfpa.org/pds/urbaniza-
tion.html (accessed: 8.10.2014).

© CESILA Universidad de Varsovia



Art, Culture and Innovations... 217

424.4 billion in 2004 There is a growing recognition, both among thieore
cians of social change as well as urban practitmrtbat they may serve as
useful tools in delineating and supporting the patheconomic growth, so-
cial inclusion, environmental balance and, lastrmftleast, community de-
velopment. If managed with care, cultural rightsyrba used to address the
problem of social inequalities, especially thosegring to minorities such
as indigenous populations, women, LGTB, %td@he main question is
whether art, culture and innovativeness can gdirlyaacknowledged posi-
tion as an alternative platform processing, cotitig and boosting the lo-
cal progress. The article has two main objectifiest, to show the specific
cases of development strategies based on art aogations and second, to
indicate conditions favorable for their effectiveae

The opening section is a description of developalepblicies
adapted in Medellin and Bogota — the cities thedubhout the last two dec-
ades have come a long way of metamorphosis frotalbyang-war zones to
vibrating metropolis aiming at peaceful social c@stence. It will outline
the modernization policies of three administratioh€£olombian Antioquia
region — Sergio Fajardo (2004-2007), Alfonso Sal§2808-2011) and Ani-
bal Gaviria (2012-2015). Their way of policy makirigequently called ,ur-
ban acupuncture”, primarily consisted of constngtand/or establishing
public, commercial and infrastructural amenitiescarefully chosen places
of which intrinsic potential has barely been ente@hor liberated. The un-
dertakings aimed at reducing the highly polarizedcsure of the city, main-
ly by creating new opportunities for both shantyie’ residents and the hip
“creative class”. Due to the efforts of Medellinvgonors, the city has re-
cently been a hot topic in the media, especialtgrdfiaving been awarded
a prize of the World Most Innovative City (March1&), outrivaling such
famous metropolises as New York and Tel Aviv

4 UNCTAD, DITC, Creative Economy Report — 2008: The Challenge oégsisg The Crea-
tive Economy Towards Informed Policy-MakigNCTAD/DITC/2008/2.

® R. Castro, “Retos de politica publica en las indastdulturales y creativas de Colombia”,
in: EGOB, Revista de Asuntos Publichi®. 3, Diciembre 2010.

® The prize is awarded by the experts from The \8aiket Journal, Citibank and the Urban
Land Institute, which since 1936 leads a contest thooses the most innovative city from
over 200 cities of the world.
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The following section shows the results of innowatsolutions of
urban policies adapted by two subsequent mayor8agota. Antanas
Mockus (elected twice: in 1995 and 2001) transfatitie streets of the city
into a unique social experiment using outdoorfarmor and performance in
an effort to transform the principles of sociagé)itombining material incen-
tives with normative change and participatory stakeing. Enrique
Penalosa (1998-2001) complemented the unorthodoaaie of his prede-
cessor by focusing on revitalization of public gmand returning them to
the residents. This political mix of academic aechhocrat reflection result-
ed in substantial improvement of safety and thdityuaf life in Bogotd.

These two examples serve as a background of aedimttescription
of developmental strategies based on culture amovativeness. The analy-
sis helps to distinguish factors that influencartle&ective implementation.
The narration rests on a broader notion of cragtivnderstood as an inten-
tional usage of open-mindedness and imaginatioighndis such, constitutes
an imminent component of the “creative city” contbep. After Charles
Landry and Richard Florida — authors of the creatiity theory — it is as-
sumed that each place has a potential that paliscand community leaders
should identify and encourage to make use of

In accordance with the stipulation, the authorhef article discusses
their potential, requirements and constraints,imint) some practical, social
and institutional challenges that cities willingadapt similar solutions may
come across. At the same time, she also questroogaoptimistic belief in
the approach capacities, stressing that stratégigsled on culture and in-
novativeness can only be considered as a supplement substitute of
chief governing assignments. In other words, shieyes they may catalyze
a positive change in often fossilized political mdas, but no real progress
happens without skillful administration, continuitythe execution of devel-

7M. C. Caballero, “Academic Turns City into a SociapEriment”,Harvard Gazzette2007,
http://www.news.harvard.edu/gazette/2004/03.11/@tkus.html (accessed: 08.11.2014).

8 Detailed description in a sectihivable Cities and Civic Capacities “Bogota Humana”.

° R. L. Florida,The Rise of The Creative Class, and How It's Transfagriwork, Leisure,
Community and Everyday LjfBasic Books, New York 2002; C. Landffhe Art of City-
Making, Earthscan, London 2006.
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opmental programs, and an efficient penal and lafereement system,
which is especially important in countries witharstable security situation.

“THE BEST FOR THE POOREST THROUGH ART AND INNOVATION
TOWARDS THE CITY OF CITIZENS

Local development is a multidimensional and a ceesgoral issue.
For decades it has been concentrated on so-caftled “infrastructure”:
functional house building, flourishing businesstrilits, quality road net-
works, effective transport system etc. One canmotydhe importance of
these factors. However, a new approach stressabatuthis is not the ulti-
mate objective but the beginning of the path. &efiets are even more im-
portant in order to achieve a complete and finainida of urban life. It's
a question of re-defining what local progress dbtus and how important it
is to listen intently to the needs of particulamrounities. For urban manag-
ers and municipal technocrats, sometimes the ansigitt not be obvious:
for instance, a Nobel Prize Winner Amartya Senr@ii that there are two
ways of perceiving the process of development enabntemporary world.
One is characterized through economic growth, pbssnfluenced by
a principle of fair distribution. The other is umsgidod as a process that en-
riches the real freedom of those involved in thespit of their own values,
where the people are those who name their needpramaiples, without re-
ducing them to the GDper capitd®.

The case of the capital of Colombian Antioquia oegis a good ex-
ample illustrating a dexterous mix of both appraschFor years Medellin
was mostly known for severe bloodsheds of Pablolizsccartel or brutal
fights in the shanty towns of the poorestmunaslit was not easy to remove
the stigma of the omnipresent problem of narcatiafig and its conse-
qguences. However, Sergio Fajardo, Alfonso Salarat Anibal Gaviria
managed to change this bitter image. Their focus laid on re-inventing of
the local developmental strategies in order totaéige public spaces and

04, Sen,Development as Freedom@xford University Press, Oxford 1999.
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empower local communities. Reintegrating the maatginmalized and there-
fore very dangerous parts of the city was cru@atdst off the violent past
of the city. The reconstruction was preceded by enoors workshops and
consultations with and for local communities’ memseSuch “bottom-up”
tactics allowed people to speak their minds antddbasequently helped the
governors tailor the changes according to theidsee

After having listened to the voices of the citizeti® mayors of Me-
dellin decided to invest mostly in innovative atebtural and urban solu-
tions: ,[I]t turned out that although people wantechave more trees in their
neighborhoods, what they really did want, was dttog area what resulted
from the conviction that any green area — soonelatr — will become
a garbage dump”, explains one of the recognizedr@oilan architects,
Francisco Corsint.

Such and similar opinions fueled the climate ofrgea The goal of
Medellin’s governors was not exclusively the aetithérevitalization of the
neglectedbarrios, but poverty and crime rate reduction in particulehe
main strategy was to support rigorously choseragtfuctural projects. The
chain of new investments helped to glue togetherrtlyged tissue of the
city. Several key-institutions were constructedvinnerable areas and then
linked with the other parts of the citya functional and effective public
transportation system such as metro cable or @scmlaAnother head pro-
ject was a creation of increasingly attractive emwinent for foreign invest-
ment which positively influenced the entreprendw@system.

[iln 2010 Medellin announced the creation of RutaaNonprofit with the mission

of strengthening the city’s innovation ecosystera.ah independent institution, Ru-

ta N serves many important purposes. First, its@8pace is fully equipped to host
foreign or domestic companies that want to be basdide city. Through activities
such as “Innovation Week”, during which internatibtechnologists share their in-

sights on technology trends, it has successfultpeted important outside agencies”
— explain the authors of a handbook on innovatitiest.

1 p. Zerka, Nowe Miasto Medellin 2013, http://magazynkontakt.pl/nowe-miasto-mede-
llin.html (accessed: 8.10.2014).

2.C. Merin, A. Nikolov, A. Vidler,Local Government Handbook: How to Create an Innova-
tive City, 2013, http://knowledge.wharton.upenn.edu/artictel-government-handbook-crea-
te-innovative-city (accessed: 8.10.2014).

© CESILA Universidad de Varsovia



Art, Culture and Innovations... 221

These ventures were supplemented with cosmetic,vget im-
portant changes throughout the Antioquian capitaltural parks, public
squares, footbridges or various building renovatimnmost of the&eomunas
Sergio Fajardo named this kind of politics “socidbanism”, describing the
priority of his political strategy as “the best fibre poorest”. In Medellin it
wasn't solely urban acupuncture: along with poimiages, it also brought
several investments of country-wide recognitione Timost re-known of
them is an awarded Giancarlo Mazzanti's projedie-$panish LibraryBj-
blioteca de Espaf&. What is the most significant about the buildinqbt
even its impressive shape but the precisely chtmgstion. To achieve op-
timal social impact, city planners decided to rdise institution in Santo
Domingo, abarrio that was highly affected by the violence of thes80’
A shining fagade of the Spanish Library is visifsttem most of the Medellin
districts. Many claim that it fosters people’s itdBoation with the formerly
neglected sector and develops a greater sensenofiwoal belonging:

if you build a beautiful library in a poor neighbood, it gives people a sense of

importance. It raises their dignity and gives thaeoess to goods such as education.

It also brings visitors from other parts of theycithis is what encourages social in-

tegration — explains Sergio Fajatflo

Popularity of similar cultural projects (e.g. thene now nine other
parques bibliotecawas possible thanks to Participative BudgetiRge{
supuesto Participatioand Local PlanningRlaneacion Locglprograms fa-
cilitating city-managing of Medellin. Thanks to thecognizable success of
the initiative, between 2009-2013 it gained thetitasonal and financial
support of the European Union as part of a “Comityunvolvement Pro-
ject for Development Planning, Public Investmentl d&roductivity 2011-
2013 (Proyecto de Participacion Comunitaria para lagplificacion del de-
sarrollo, la inversion publica y la productividad21-2013. It was a com-
munity involvement project with the aim to strergthindividual and institu-
tional capacities for community developmental plagrand to create ade-

13 The Sixth Ibero-American Biennale of Architecturel@lanning, Lisbona 2008.

14 3. P. Rathboneyiedellin: transformed second city excites er5.2012, http://www.ft.-
com/cms/s/0/7d1d6866-92da-11el-aa60-00144feaba@sdnzz2TO0GaoN7checked  (ac-
cessed: 8.10.2014).
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quate tools for its implementation. The objectife¢he actions was to bene-
fit the most vulnerable populations of Medellin

Under these particular “civic-pact” agreements ctyministrators
and local neighborhoods collaborated yearly tosteitiute 5% of the munic-
ipal budget and to implement locally designed plaindevelopment of each
barrio. Additionally, they form mechanisms and instrunsewnf control.
Consequently, community leaders and governmertiali jointly identified
important initiatives and then signed agreementailitey the roles and re-
sponsibilities that each party would take on. Toréase transparency and
make the publicity more effective, the mayors tedemedellin.t? channel
to organize citywide spectacles in which the agesgmwould be discussed
and shared publicly with the community.

One of the most famous grantees of the projectentamken by Me-
dellin governors is a cultural center in Moraviaghdorhood, intently con-
structed in the very vicinity of a vast garbage guas a beginning of multi-
dimensional revitalization of the area. The certaan example of architec-
tural refined simplicity, transparency, modesty asjkenness. It contains
practice rooms, dance studio, outdoor-open thehbitrary and a courtyard
flanked by low ramps. The place provides a desplraeeded safe and at-
tractive public space, forming a repeated exampglenoovative social-
engineering. It is worth citing how Armando SiheaColombian philosopher
and an expert on “urban imaginaries”, comments hlenahanges that oc-
curred in the Antioquian city:

It is very easy to get seduced with this spectaydé¢:seduced with a metro system,

sky trains or modern buildings. But on the backgibof this spectacle, in the sphe-

re that is invisible for a random observer, muckpm changes are going on: the
changes in inhabitants’ behaviors. It's mostly abane major transition: crime re-

duction. Because when the crime decreases, it meisther mechanism as well

work properly®.

And indeed, in the last decade, the homicide nat®édellin has
dramatically decreased, with a 25% in 2012. I®1 %he violent death rate

5 Tele Medellin is a local TV channel from Medellitt's a nonprofit partnership between
public bodies of the municipal order and it wasated on August 13, 1996.
18 p. zerkaNowe Miasto Medellinop. cit.
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reached an alarmed level of 381 per 100000 inhatsitand till 2012 the
governors of Antioquian capital reduced this numtzei70 peopl¥. This
once very dangerous city is nowadays being plaaedé¢hind the present
most violent ones of San Pedro Sula, Honduras {08800), Ciudad Jua-
rez, Mexico (148/100000) or Brazilian Maceio (138/000}®,

LivABLE CITIES AND CiviC CAPACITIES“BOGOTAHUMANA"

A case of Colombian capital city — Bogota — is asbroadly com-
mented example of an unconventional usage of aitcture in urban
transformation. Local policy makers of this LatiArican metropolis de-
cided to use them as an administrative tool in otdereate and strengthen
associative links, civic participation, and aboVe rgain the institutional
trust and solidarity. Through symbols, metaphor artistic expressions, it
became possible to build a unique platform of comication between citi-
zens and the local government. A new perceptiotutitire formed a struc-
tural axis of social life visible in greater conglice with the basic standards
of living, improved security, forced modernizatiand decentralization of
development. These positive changes would not baea possible without
a specific dialogue which the municipal authoritlesd initiated with the
population of Bogota. Gradually, after years ofrfaad misery, people man-
aged to regain trust and pride in their city. Tagktwas not easy: in a similar
way to Medellin, the Colombian capital was tormenkg narco-terrorism
and waves of common crime. Also for similar reasaongot a shameful
opinion of one of the most dangerous places inmbidd. Bomb-blasts, kid-
nappings and murders were an everyday reality. |IPegpre desperate for
moral and institutional transition capable of tfansing the climate of the
place.

17 1hi

Ibidem.
8 Humanitarian Implementation Plan (HIP) Central AiceeiMexico, 2013, http://ec.europa.-
eu/echoffiles/funding/decisions/2013/HIPs/centraledca_en.pdf (accessed: 8.10.2014).
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The change came along with Antanas Mockus, twieetetl a ma-
yor of Bogota (1995 and 2001). This eccentric maidtecian, philosopher
and keen professor at the National University datitb turn the city into
a classroom consisting of 6,5 million people. “Thstribution of knowledge
is the key contemporary task”, Mockus assured. 4iledge empowers
people. If people know the rules, and are sensditigeart, humor and crea-
tivity, they are much more likely to accept charigefe kept affirming that
in its essence, culture is communication and tserese of communication is
language. That means, that a word can morph irtdnaage, technology,
rituals, gestures or drama, and this way may initecboth the ones that an-
nihilate the human climate of a place and the d@hascontribute to its har-
monic existence. Language and art are almost amited source of per-
suading tools that in a noninvasive, peaceful ardatratic way can modify
the perception and practices of societies. Mockestwa bit further: for him
this tool served as a method of specific urban Ipstyerapy: “[Alrtistic acts
bring out emotions, which explosive power is simttaterror acts but bring
about positive effects”, he claim@dConsequently, symbols, metaphors and
humor became a token of recognition in his stylg@fernance. By his ac-
tions which too many seemed peculiar, he decidettaiasform people’s
mindsets and thereby tackle corruption, violenak sotial disorder.

Antanas Mockus didn’t fear to go all the way: isgandex suit em-
blazoned with a big “S” (for Supercitizen Superciudadane he appeared
on the cluttered streets of Bogota, tidying up nieegghborhoods. The mes-
sage was simple: everything depends on you, evergan change the reali-
ty, and everyone can be a local hero. Like Superm@other ideas were
just as surprising. One morning, half-naked mayoBagota appeared on
TV while simply taking shower. The purpose was inway to educate peo-
ple about hygiene, but to teach them how to sauvenia day to day activi-
ties. Then, for several days in 198hgotanogassing by the biggest ave-
nues of the city, were coming across mimes comgplthaotic traffic of

19 M. C. Caballero, “Academidurns City into a Social ExperimentHarvard Gazzette
2007, http://www.news.harvard.edu/gazette/2004081-mockus.html (accessed:
8.11.2016).

2 Ibidem.
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the messy capital. The concept was to ridiculeeatkless drivers and fre-
quently suicidal pedestrians by imitating theiregponsible behavior;
Mockus decided to go further and painted a staevery pavement where
a pedestrian was killed in a car accident. Sometiti@rmed mini-galaxies:
intentionally a very persuasive sign. The mayofieveld that being publicly
mocked was a humiliation worse than paying a fitrecouraged by popular-
ity of his ideas, Mockus spread his wings and weittt the flow: in order to
mobilize people to protest against crime and tesmorhe invented a “vac-
cine against violence”. According to this yet amstmetaphorical initiative,
citizens were asked to draw a face of a persontthdtonce hurt them on
a balloon that they then popped. The mayor triggrtwe that for our minds
a symbolic act can become an equivalent of a reel ergo, destroying
symbolically may hold us back from being literadlggressive. 50 000 peo-
ple decided to participate in this campaign.

This way, Mockus tried to emphasize the core eleéro&his politi-
cal agenda: the importance of having respect fetsolife. In one of the in-
terviews he explained the background of his unuswategies as follows:

(...) our plans were: increasing voluntary rule-fallng, increasing people’s capac-

ity to kindly influence each other, to kindly cocteeach other in order to abide by

the rules, (...) and, finally, increasing the capacf expression and communica-
tion. Violence is in part a communication breakdoameating good communication
thus helps in reducing violence. But we also trie@j¢nerate the idea that order is
important in the city (...), that order is a co-respibility that belongs to me and
you, that if we help each other, if you correct kirly, and if | correct you kindly,
then the city evolves in the right path

By theatrical and performative means, Mockus wamtegdhow the
importance of cultural regulations. Of course ribbbthe mayor’s strategies
were based on art and symbols. Nevertheless, nwiapactions he de-
signed were an original and low-cost facilitator tbém. Along with his
more traditional methods of city-governing, it fadan effective adminis-
trative tool shown by various statistics: during administration Bogota saw
a significant improvement in security (percentagbamicide decreased by

2L M. Negrén,Nuestra estrategia fue cambiar primero la mentadigaluego la infraestructu-
ra. Antanas Mockus: Ex-Alcalde de Bogof004, http://www.planum.net/topics/main/m-
caudo-mockus.html (accessed: 8.10.2014).
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56), a notable reduction in traffic accidents (fra287 in 1995 to 585 in
2002), a 26% fall in the use of firearms and a Mé&ter usage drop-down
within two months after Mockus’ televised shotfer

The next mayor of Bogota — Enrique Panalosa (19¥B-P— also
deserves some credit for turning Bogota into arsaid more habitable city.
He staked on soft-infrastructure, mostly investingthe reformulation of
public transportation system. His flag project \@asetwork of bicycle paths
which potential was augmented by designing a wdddwacclaimed pro-
gram of Ciclovia- a community based project in which every Sunday a
during holidays, streets were temporarily closedhtiorized vehicles in or-
der to exclusively allow the access for recreali@divities, like biking,
roller-skating, jogging, etc. Th€iclovia became a natural component of
Bogota weekends, with 600 000 to 1 400 000 paeruip enjoying the cir-
cuit of 97 km of main avenues being closed. Theltesire very encourag-
ing. According to the research performed by Andfeares from Georgia
State University, it is believed th&liclovias enhance social inclusion and
interaction (the program has no restrictions basedost, social class, age or
recreation preference), recovery and revitalizavbrpublic space and the
generation of new jobs created to meet the neetteafsers.

CULTURE AND INNOVATIONS: AN ENGINE FORSUSTAINABLE CITIES

The examples of Bogota and Medellin illustrate actical applica-
tion of new philosophy of community development.tiis approach, re-
forms of municipal policies are usually followed hystrong belief that en-

22 The decrease has finally reached 40% when peapieed significant saving in their home
budgets. S. Imberton Hidalgo, EEndmeno Mocky2010, http://mediolleno.com.sv/medio-
lleno_v4/opinion/1062/el-fenomeno-mockus (acces§:ii0.2014); C. QuesadBpgota at
your serviceg 2004, http://www.iadb.org/idbamerica/index.cfm8iti=2929 (accessed:
8.10.2104).

22 A, Torres,et al, “The Ciclovia and Cicloruta Programs: Promisingetmentions to Pro-
mote Physical Activity and Social Capital in Bogd&lombia”, American Journal of Public
Health Vol. 103, No. 2, February 2013, pp. €23-e30.

2 |bidem.
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gaging or at least provoking citizens to reflectemmstitutes one of the steps
of achieving municipal goals. It is believed tHatough citizens’ creativity it
is possible to construct real “cities for citizensiore integrated, equal, de-
mocratized and inclusive. This requires new kindgublic places and initi-
atives that make people meet, stimulate them teeachange ideas, or simp-
ly relax. Policies adapted in these two Colombidie< express a sympto-
matic rejection of the developmental concept, redum economic factors
and directs it towards people, their intrinsic aagpas and innovativeness. It
shows that the use of imagination can be a low-aaost effective way to
achieve municipal goals and at the same time t@rgé® the sense of be-
longing and pride in the community that (not ortlg ngaged citizens) are
part of“.

The key assumption of the local developmental exffes based on
broadly understood “creativity” is that ordinarygpde can change local en-
vironment if given a chance. The use of art anducalsimply creates the
right conditions to enable people to develop opputies and address seem-
ingly intractable urban problems. This is what Gémtandry, a protagonist
of creative cities’ studies, calls “the artistic deoof knowing and making”:
the mode that encourages community members to “efen’. Unlike the
formal rationality of planners, this “artistic modéknowing” enhances intu-
itive processes of exploring and discovering. Thfothese non-linear pro-
cesses such as learning-while-doing and thinkingeadoing, it fosters an
ability to evolve, rather than enclose people irdefined ideological
frames. And specifically among artists, this transfation moves them to-
wards inter- and trans-disciplinary collaboratiolegving behind outdated
modernist roles assigned to the artist in “whitbetart institution®.

The shift in the overall thinking about operatiomndility of culture
and creativity may originate from many differenttiations and interpreta-
tive dimensions. For local governors they are irtgparbecause they add up
various immanent parts of urban fabric: symbol(soiture is a part of local

24 R. L. Florida,The Rise of the Creative Classap. cit.; J. Myerscougfi;he Economic Im-
portance of the Arts in BritajrPolicy Studies Institute, University of Virgini£88.

5 C. Landry,The Creative City., op. Cit.

26 £, Bianchini, C. LandryThe Creative CityDemos 1995.

Revista del CESLA, No. 17, 2014, pp. 215-233



228 Karolina WERETA

context and history); lifestyle (artists create ahdmian and artistic urban
atmosphere); pace (tourism depends on culturakespdicrough the creation
of atmosphere, customs or events); image (culactbities market the city
as an innovative, creative and dynamic place); strgu(cultural activities
are becoming one of the most important economigities in the city, both
by creating direct value and employment and beting visitors, as well as
improving the tourist industry); and a city pubfyctool (cultural facilities
are often flagships in urban redevelopment projects

Many cities in North America, Europe, and a fewBintain (Glasgow, Liverpool)

are turning to the arts as a means of “brandinge-@maging the city, often away

from a history of heavy industry and decline. le firocess, tourists and visitors are
attracted to cities they would not previously hawasidered visiting and senior bu-
siness managers begin to consider such placestalslsuocations.

Friendly environment, naturally rooted in an urlfabric of streets,
buildings, parks and landmarks, not only creatge@d atmosphere and at-
tracts visitors but also sets soft regulatory regima not invasive way. Cul-
tural actions build community organizational capgcenhance active, en-
gaged citizenship, and through participation, itdmes a method of com-
prehensive education. Acquired skills can subsetyuba used in other are-
as of life. Access to the shaping of culture pramatialogue, civil aware-
ness and competence which are useful in publi@life

There are many components facilitating the procéagban deve-
lopment (not necessariljia art and innovativeness): personal qualities, will
and leadership, human diversity, organizationaiuce| local identity, broad
networking, quality urban spaces and facilities.LAsdry asserts, a city can
work effectively without all of them but the lack key factors — like genu-
ine political will or skillful leadership — can Idaurban development tofa
asco.Effective policy-making depends on sound managénpdanning and
investment (in all sectors involved) which have #tdity to shape the con-

27 7. Mongomery, “Upwave Cities, Creative Cities: The €Ca$ London”, in: Flew, Terry
(ed.) Creative Industries and Urban Development: Creativéie€iin the 21st Century.
Routledge (Taylor & Francis Group), London 2012, 3{-42.

28 T, Majewski, Kultura dobrej przestrzeni albo sztuka (prze)trwanis@stg 2012, http:/-
www.kongres-kultury.pl/arttag-partycypacja/art-t@namajewski_kultura_dobrej_przestrze-
ni_albo_sztuka_przetrwania_miasta.html (accessé@.38014).
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ditions where creative practices may flourish. Biggest risk for the suc-
cess of the approach is the specific dynamics eptilitical system itself. It
IS a conglomerate of various components that havadrph into one ma-
chine working perfectly. Logistics of all kind ofolitical strategies must
consolidate various institutional efforts of ditet public sectors within a
unified agenda that would surpass one term of &ffiGenuine political will

and determination are thus demanded as much andi@ than) creativity
and innovativeness of local communities. Subsetyesiich complex ma-
chine cannot work without a keen manager who ntt sets local policy-

agenda but also finds ways to strengthen the Uitear figurative example

of charismatic mayors of Bogota or the innovatine® of Medellin, clearly
show the importance of agile leadership.

The basic competences of a good city-leader caeftire be sum-
marized as follows: a) “opening for debate” whictakles getting an ample
perspective of city needs and problems; b) “visiafiich enables strategic
thinking and actions; c) “curiosity and toleranaghich enable exploring
and identification of new trends, social inclinaso and opportunities;
d) “ability to synthetize and analyse the inforroatiwhich makes the exist-
ing powers and recourses work better; e) “transmarewhich generates
trust and sense of security; f) “good communicatssills and charisma”
which inspire, motivate and bring people togettwsvards a common goal,
g) “grit and determination” which, despites the-lsatks - help to achieve
predetermined objectivés

CONCLUSIONS

One could say that the authorities of Bogota anddimn met these
requirements: they developed loud media campajgaged with vivid — or
even eccentric (Mockus) — happenings, based tlosiergance on academic
professionals or experienced pragmatics. Keen RRtegies made of

29R. Castro, “Retos de politica...”, op. cit., p. 15.
30 C. Landry,The Creative City., op. Cit.
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Mockus and Penalosa academia celebrities. TheBuatwrban experiments
resulted in numerous invitations from various ursugées, think-tanks and
other similar institution. For the last few yeal®y've been touring the
world sharing their re-known ideas about reinventjar for some “rescu-
ing”) fallen communities. Their improved populartigs also led to them be-
ing considered as one of the most important catetdfor the presidential
elections: Mockus in 2006 and Penalosa in the dorting ones of May
2014. Now, with Medellin called the most innovatisi¢y of the world, Co-
lombia is regarded as one of the centers of sultdesban engineering.

Can this be considered to be true? Obviously, tiidoubted accom-
plishments of Bogota and Medellin cannot be attedwsolely to the munic-
ipal governance of the cities. The transformatithad occurred across Co-
lombia might have equally influenced the transitidismantling of the big-
gest cartels, right paramilitary groups demobil@atand neutralizing of
some of the cruciajuerrilla leaders significantly have improved the security
in the country. Moreover, the reasonable finanpg@icy and ratification of
the Free Tree Agreement with the USA, have notablytributed to eco-
nomic stabilization. Nevertheless, the critics wptbint out a selective char-
acter of the reforms. Furthermore, the discontinaftpolicies related to the
change of governmental administrations in Bogajaaadered opportunities
created by the visionary Mockus and Penaolsa. Tgwvimg in the city
transformation during their administrations was ngpeated by the next
mayors of the capital. There was no major contioaan their style of city
governing and the “cultural economy” gave the rdigiak to the traditional
political practices. It didn’t mean stagnation didillusioned many and neg-
atively affected still shaky engagement of the bitzats. The final nail in
the coffin that drastically frayed a carefully edasted social consensuss
a massive corruption scandal of the administratioBamuel Moreno (2008-
2011).

It prominently proved that in societies with a négm problem, lack
of transparency and a weak law-enforcement systieenlack of continua-
tion of positive developmental trends is still thiggest problem that threat-
ens uneasily achieved accomplishments. And indbedsame day when the
Antioquian capital was awarded the Wall Street dalprize, a representa-
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tive of the UN High Commissioner for Human Righeckhred the city one
of the most unequal in the world due to a high neimdf homicides, disap-
pearances, unemployment and limited yet still ongavars between crimi-
nal gangs and their control over some neighborhotidproves that in
a highly complicated and complex socio-politicatiation in a country like
Colombia, deep structural changes (especially thigarg conflict end and
the reduction of poverty and corruption) shouldhmefirst ones to be adopt-
ed. Without them, investing in culture and innowas can be a waste of en-
ergy, money and the hope of citizens.

Despite all of the unquestionable constrains aititism, the two
Colombian metropolises show that policies basedrbmnd innovativeness
foster economic gain, favor social cohesion, andtrimoportantly, gradually
transform the most vulnerable communities. It ipamant to remember,
that in developing countries, creating spectacattistic districts is not yet
a priority but still a matter of distant future. Atst, creativity and culture
serve to perform necessary and highly needed “@rgaork”. Secondly, in
Bogota and Medellin, thanks to the adapted policiesas possible to mobi-
lize thousands of people to take part in eventsiabprocesses and festivi-
ties of neighborhood and communal character thé¢ad transformed the
local reality. This social and political phenomenaeds further growth and
is worth being continued.
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